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Agentic Al That
Thinks, Plans

& Executes

A decision-maker's playbook for deploying production multi-agent
systems on your own infrastructure — without vendor lock-in,
without surrendering your data, and without an 18-month science
project.

Orchestrator - Planner -» Executor 100% Open-Source Stack On-Premise Deployable

9+ Indian Languages

® 12-18 min read - 6 sections
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INSIDE THIS GUIDE

What you’ll walk away with

you.

Swaran Soft

The State of Agentic Al Today
What changed in the last 18 months — and three myths costing enterprises money.

How Agentic Al Actually Works

The Orchestrator - Planner - Executor model in plain English.

The 5 Highest-Value Use Cases

Pilot-ready patterns with real before/after metrics.

Common Pitfalls & How We Solve Them

The five failure modes that sink agentic projects.

Our Approach + Next Steps
From pilot to enterprise platform — and how to start.

Who this is for

CTOs, Heads of IT, automation and digital-transformation leaders who need Al that produces
measurable outcomes — and who can't afford to hand their proprietary data to a black-box SaaS
vendor. If data sovereignty, auditability, and predictable cost matter to you, this guide is built for
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SECTION 01 - THE LANDSCAPE

The state of Agentic Al today

The last 18 months moved agentic Al from research demo to production line.
Open-weight models (Llama 3, Mistral) now rival closed APlIs, and local inference
(Ollama, vLLM) made on-premise deployment practical. The question is no longer
"can it work?" —it's "can you own it?"

8 wks 70% 9+

From kickoff to a Of routine queries resolvable Indian languages supported
production-ready agent in a autonomously by a well- natively across voice and
focused pilot. scoped agent. chat agents.

MYTH VS REALITY

MYTH REALITY
"Agentic Al means handing our data to a US Open-weight models run inside your VPC or
cloud LLM." on-premise. With Ollama and VLLM, your data

never leaves your infrastructure — full
sovereignty by design.

MYTH REALITY

"It's just RPA with a fancier name." RPA follows fixed scripts and breaks when the
screen changes. Agentic Al reasons, re-plans,
and recovers — it decomposes a goal and
adapts to context.

MYTH REALITY
"We need a year and a data-science team to A scoped pilot on one high-pain workflow ships
see value." in 4-6 weeks with pre-built agent templates

and proven ROI.
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SECTION 02 - THE ARCHITECTURE

How Agentic Al actually works

Forget the hype. A reliable enterprise agent is three cooperating layers. Think of it
like a consulting firm: a partner who understands the goal, a manager who plans

the work, and specialists who do it.

LAYER 1 LAYER 2

Orchestrator Planner

The master controller. Translates the goal into an
Receives the goal, % executable, step-by-step plan
decomposes it into sub-tasks, using LLM-powered

routes work to the right reasoning, with dynamic re-
agents, and manages memory planning and dependency

& error recovery. resolution.

The analogy that makes it click

WHAT THIS MEANS FOR YOU

LAYER 3

Executor

Specialist agents that act:
tool-use agents for APIs &
DBs, communication agents
for WhatsApp/Teams, plus

data and reporting agents.

A customer says "my order is late." The Orchestrator understands the goal and pulls in context.
The Planner decides: check order status - identify delay - draft response - notify the human if a
refund is needed. The Executors hit the logistics API, query the database, and reply in the
customer's language. No script broke — the system reasoned through it.

@ Auditability: every decision is logged across three layers — not a black box you can't explain to

your auditors.

@ Reliability: built-in retry and re-planning means one failed API call doesn't sink the whole

workflow.

@ Control: because it's open-source and deployed in your environment, you own the stack end-to-

end — zero vendor lock-in.

Swaran Soft - Agentic Al Development
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SECTION 03 - USE CASES

The 5 highest-value use cases

Pre-built agent templates with proven ROl — most deployable within 4-6 weeks.
Here are the patterns enterprises are putting into production right now.

A Incident Alert Voice Automation

THE PROBLEM THE AGENTIC SOLUTION

Critical infrastructure alerts went unnoticed for Agents monitor alerts, auto-call the on-call
30-90 minutes, causing repeated SLA breaches engineer by voice (Exotel + Whisper), log

and on-call fatigue. acknowledgment, and open a priority ServiceNow

ticket — no human in the loop.

45 - 3 min -78% 44

Mean time to acknowledge SLA breach rate On-call engineer fatigue

L Smart HR Helpdesk Agent

THE PROBLEM THE AGENTIC SOLUTION

The HR team spent 60% of its time answering the A multi-agent assistant on WhatsApp & Microsoft

same policy and process questions over and Teams answers policy questions, processes leave

over. requests, and escalates complex issues with full
context — in 9 Indian languages.

2 days -» 4 min (510 )74 +34

Query resolution time HR bandwidth freed Employee NPS points
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¢ Multilingual Customer Service Agent

THE PROBLEM THE AGENTIC SOLUTION

Support couldn't handle multilingual queries at
scale, pushing response times to 48 hours.

An agent detects language, routes to the right
regional LLM, resolves 70% of queries
autonomously, and escalates the rest with a full
conversation summary.

48h - real-time 70% -65%

First response time Autonomous resolution Cost per interaction

Document Intelligence
Agent

PATTERN

RAG-powered agents read contracts, invoices
and forms, extract structured data into your
ERP, and flag exceptions for human review.

Reconciliation & Reporting
Agent

PATTERN

Agents pull from multiple systems, reconcile
transactions nightly, and auto-generate
exception reports — turning a 2-day close into
hours.

Global clients. 25+ years of delivery. Swaran Soft builds these systems on a 100%
350 == open-source stack — N8N, LangChain, AutoGen, CrewAl, Mistral, Llama 3, Qdrant
— deployed in your infrastructure. From Gurugram to the world.
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SECTION 04 - RISK

Common pitfalls — and how we solve them

Most agentic projects don't fail on the Al. They fail on scope, integration, and
governance. Here's what goes wrong, and how we engineer around it.

Swaran Soft

A\ Pitfall 1- Boiling the ocean

WHAT GOES WRONG

Teams try to automate everything at once. The
project balloons, value is invisible, momentum dies.

A\ Pitfall 2 - Vendor lock-in by stealth

WHAT GOES WRONG

A proprietary platform owns your prompts, data and
workflows. Switching later costs a fortune.

A\ Pitfall 3- The black-box trust gap

WHAT GOES WRONG

Agents make decisions no one can explain—and
compliance teams refuse to sign off.

A\ Pitfall 4 - Integration as an afterthought

WHAT GOES WRONG

A clever agent that can't reach your ERP, CRM or
ticketing system is a demo, not a solution.

A\ Pitfall 5 - No path beyond the pilot

WHAT GOES WRONG

A successful pilot stalls because there's no
orchestration layer to scale across departments.

- Agentic Al Development

HOW WE PREVENT IT

We start with one production-ready agent on your
highest-priority use case — value visible in weeks,
not quarters.

HOW WE PREVENT IT

A 100% open-source stack you own outright — N8N,
LangChain, Ollama. Zero lock-in, full data
sovereignty.

HOW WE PREVENT IT

Our 3-layer architecture logs every decision across
Orchestrator, Planner and Executor — fully auditable.

HOW WE PREVENT IT

Integration is scoped on day one — Salesforce,
ServiceNow, Teams, WhatsApp Cloud API built into
the pilot.

HOW WE PREVENT IT

We design pilots on a unified orchestration layer, so
scaling to 3-5+ agents is an upgrade, not a rebuild.
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SECTION 05 - OUR APPROACH

From pilot to platform

A proven path that de-risks every step — start small, scale with confidence,

operate at enterprise level.

Discover Design Pilot Scale Operate
30-min technical Architect the agent & One production 3-5 agents on a 24x7 managed ops,
demo & use-case integration map. agent in 4-6 weeks. unified orchestration 99.9% SLA.

scoping. layer.

"We needed Al that lived inside our own data centre — not someone else's cloud. The
open-source, on-premise approach made the security review easy, and the first agent

pald for itself inside a quarter. " [llustrative — representative of outcomes described on swaransoft.com]

Head of IT - Enterprise BFSI client

~ 3
. 2 =
Get Monthly Insights

Practical agentic-Al playbooks
for enterprise leaders, straight
to your inbox.

Submit Your Use Case

Tell us the workflow that's
costing you most. We'll tell you
if an agent fits.

Book a Call

A 30-minute technical demo.
See a live agentic system and
scope your first pilot.
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